ITEM 10.2.1 QON
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Date/Ongoing
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Outcomes

Regional Development Development Services Monthly Sharing of experiences and learnings Operating system improvements, increased efficiencies,
Forum — from the application of the new reduced costs by sharing of legal advice and templates,
Cities of Marion, West planning system (as councils now combined strength of lobbying State Government for
Torrens, Unley, Holdfast operate using a single Planning & reform.
Bay Design Code).
Adelaide Airport Development Services Quarterly Working collaboratively to ensure a Strong relationship and trust between local government
Consultative Committee — well-planned and high amenity and Adelaide Airport, advance knowledge of strategic
Cities of Adelaide, West interface between Adelaide Airport initiatives to ensure joint planned outcomes,
Torrens, Holdfast Bay operations and the mainly residential | coordination of land use planning for the benefit of the
parts of adjoining councils (focusing broader regional economy.
on issues of noise, traffic,
development restrictions and limits,
strategic planning).
Seacliff Estate Working Development Services, Monthly Preparation planning for the Seacliff Ensure coordinated approach to the planning of this
Group — Cities of Marion, | Assets & Infrastructure Estate (former Boral site at Seacliff). vacant site that straddles the boundaries of the Cities
Holdfast Bay and Marion and Holdfast Bay. Focus being on traffic and
stormwater management, public open space provision,
provision of services and utilities, master planning for
community services, and developing agreements on built
form outcomes.
City of Marion Innovation & Technology | ongoing Smart Cities loT Smart Parking
Connected Cities
City of Mitcham Innovation & Technology | ongoing Technology One Technology One SaaS Backups
Request Management
Customer Experience
Charles Sturt Innovation & Technology | March 2021 Smart Cities loT Smart Parking information

City of Marion & City of
Mitcham

Public Realm & Urban
Design

01-07-2021 (1% year
trail with the hope of
ongoing funding)

Local Motion (Physical Activity)

Office for Recreation, Sport and Racing “Game On” Grant
to encourage innovation, the use of research and
technology, and supports the adaption and evolution of
sport and recreation programs, services and approaches
that provides everyone with an opportunity to increase
physical activity levels.
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City of Marion

Public Realm & Urban
Design

Ongoing

Club Development

Free club development opportunities are provided for
local sporting clubs. Hosting of workshops is shared with
the City of Marion to enable 4 to 5 sessions to be held
annually. Workshop topics are needs based and have
included strategic planning, succession planning, club
culture, governance and financial management.

Cities of Marion,

Mitcham, Unley, Holdfast

& Onkaparinga and

SANFL, SACA, Netball SA

Public Realm & Urban
Design

2020 to 2030

Facility Planning

Funded by the Office for Recreation, Sport and Racing
the ‘Southern Adelaide Tennis, Netball, Australian
Football and Cricket Facilities Strategy’ was developed in
collaboration by five councils and four state sporting

& Tennis SA bodies to provide a strategic and regional approach to
facility planning. Implementation of the strategy is
currently being undertaken.

City of Burnside Strategy and Governance | 2020-2021 Representation Review The group developed an agreed project brief and

City of Charles Sturt instructed Local Government Association Procurement to

City of Holdfast Bay facilitate the tender process. An open and subsequent

City of Prospect tender process was completed. This approach ensured

City of Unley that the proposed consultants would have the capacity

Light Regional Council to undertake the work required for all councils

Port Pirie Council irrespective of their size and composition. The outcome
of the tender was the selection of four preferred
consultants, which councils were then able to choose
from. This collective process saved Council resources
from having to run a full procurement process.

Council Networks Strategy and Governance | Ongoing Governance, reporting and others Subject-specific networks exist across the local
government sector, which enable information sharing.

City of Marion CEO Quarterly Collaboration and emerging issues Mainly information sharing and exchange.

City of Onkaparinga discussions.

City of Mitcham

City of West Torrens CEO March 2021 Depot Operations — use of spare Information used to commence preliminary long term

capacity planning for Council Depot.

SRWRA CEO Ongoing Waste Reduction in waste going to landfill.

Securing waste services for the next 30+ years.
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Development of MRF that secures recycling for the
Council’s and Southern Adelaide.

Establishment of new gas extraction Plant
Establishment of SRC, which diverts over 50% of waste
from Landfill

Facilitated establishment of largest solar farm on a
capped landfill in Australia

Facilitated the establishment of a Reused Water Dam.

City of Marion CEO April = June 2021 Establishment of a Research Several discussions had with the Consortium, seed

City Of Mitcham Consortium to look at Climate Change | funding required for two years (no budget allocation).

City of Onkaparinga with newly established organisation. Staff were already focused on other environmental

City of Salisbury initiatives and therefore this did not progress.

Rural City of Murray

Bridge

Local schools Library Ongoing Quarterly Hub meeting Networking, Sharing of resources, CHB Library Resources
promotion, Problem solving

Kindergartens & Early Library Ongoing Quarterly sessions at various locations | Story sharing

Learning Centres in the city

Local businesses Library Ongoing Monthly Community Information Business promotion and skill learning by attendees

sessions eg. RAA, Cherry Computers, R U Ok organisation.
Public Library Services Library August 21 — June 22 Adult Digital Strategy — Technology Identifying technology to purchase for the Adult Digital
Working Group Aaron McBride Strategy, to provide community digital training programs

in public libraries. $1 million allocated through public
library grant in 2021/2022.

Marion & West Torrens Library August 2021 Book Week collaboration for author Literacy engagement through Book Week program

Council Libraries event presented to local school classes with shared funding
across three Councils.

Public Library Services Library July 2021 - June Strategic Collections Working Group — | Developing best practice collection management for the

2022 Alice Mariano One Card Network
Public Library Services Library October 2020 - Reading and Literacy framework for Developing the literacy framework for public libraries to

August 2021

SA Public Libraries Working group —
Tracy Glover

provide for South Australians the opportunities to access
and engage with literacy through high quality programs,
services and collections.
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Brighton South
Neighbourhood Watch

Customer Experience

November 10

Update on Council services at AGM

Sharing information and seeing feedback community on
Council services and developing grater connections with
Customer Experience.

Environmental Health Environmental Health Ongoing 4 different special interest groups Trouble shooting common problems
Australia Officers Food, Supported Residential Facilities, | Consistency in enforcing legislation
Managers, Public Health special Updating knowledge with legislation and standards
interest groups
Southern Hoarding and Environmental Health Ongoing Hoarding and Squalor Resources to deal with hoarding and squalor situations
Squalor group Officers (EHO)
Immunisation Provider Nurse Ongoing Current immunisation practices Updated on the latest knowledge for safe immunisation
Network delivery
Mitcham Council EHO and Community Ongoing Knowledge sharing and bench Comparing practices and implement improvements
Safety (CS) and marking
Immunisation
Onkaparinga Council EHO and CS and Ongoing Knowledge sharing and bench Comparing practices
Immunisation marking Updating procedures
Introducing new procedures and practices
Application of the law
Troubleshooting some common problems
Adelaide City Council Community Safety Ongoing Knowledge sharing and bench Comparing practices
marking Updating procedures
Introducing new procedures and practices
Application of the law
Troubleshooting some common problems
SAPOL Community Safety Ongoing Security, Jetty jumping, Breakwater Assistance on specific incidents
swimming, Advice on specific incidents
Glenelg Surf Club Community Safety Ongoing Jetty jumping, breakwater swimming Clarifying roles
Sharing knowledge to help reduce safety risks
Unley Council EHO and CS Ongoing Knowledge sharing and bench Comparing practices

marking

Updating procedures
Introducing new procedures and practices
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West Torrens Council CS Ongoing Knowledge sharing and bench Comparing practices
marking Updating procedures
Introducing new procedures and practices
Charles Sturt Council EHO and CS Ongoing Knowledge sharing and bench Comparing practices
marking Updating procedures
Introducing new procedures and practices
Application of the law
Troubleshooting some common problems
Port Adelaide Council EHO and CS Ongoing Knowledge sharing and bench Comparing practices
marking Updating procedures
Application of the law
Introducing new procedures and practices
City of Marion EHO and CS and Ongoing Knowledge sharing and bench Comparing practices
Immunisation marking Updating procedures
Introducing new procedures and practices
Application of the law
Salisbury Council CS Ongoing Knowledge sharing and bench Comparing practices
marking Updating procedures
Introducing new procedures and practices
Dog and Cat Management | CS Ongoing Advice on certain elements of the law | Updating us on legislation
Board Assessing pounding options
SA Health EHO Ongoing Advice on a range of matters in Various elements of the legislation
particular the application of the law
Neighbourhood Watch CS Ongoing Receiving information Updated signage
Senior Animal CS Ongoing Advice, updates on Dog and Cat Updates on new legislation
Management Officers legislation and practices New ideas to manage common problems
Forum Sharing our views on matters for joint advocacy
Application of the law
Burnside Council (& Ongoing Comparing practices Comparing practices
Updating procedures
Introducing new procedures and practices
Local Government CS and EHO Ongoing Advice Advice on new legislation being implemented

Association
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Western Alliance City activation Ongoing Promotion of destination for living Adelaide beaches website/socials Promotions
Port Adelaide Enfield Tourism and and tourism
West Torrens Communications &
City of Charles Sturt Engagement
LGA — communicators Communications & Ongoing Shared information with all councils Meetings and shared information
network Engagement on communications and engagement
City of Marion Communications & Ongoing Occasionally shared engagements due | Successful engagements
Engagement to boarders
SRWRA, ReGroup, Cities Communications & Ongoing SRWRA Joint communications
of Marion and Engagement
Onkaparinga
City of Unley Communications & 2019-2020 King William Road development — Knowledge sharing of
Engagement communications knowledge sharing communications/engagement/stakeholder management
of Unley’s project, to inform successful communications
planning for Chapel Plaza & Hindmarsh Lane project
Western Alliance City activation Ongoing Promotion of destination for living Adelaide beaches website/socials Promotions
Port Adelaide Enfield Tourism and and tourism
West Torrens Communications &
City of Charles Sturt Engagement
LGA — communicators Communications & Ongoing Shared information with all councils Meetings and shared information
network Engagement on communications and engagement
City of Marion Communications & Ongoing Occasionally shared engagements due | Successful engagements
Engagement to boarders
SRWRA, ReGroup, Cities Communications & Ongoing SRWRA Joint communications
of Marion and Engagement
Onkaparinga
City of Marion Communications & 2019-2020 Seacliff Park DPA — community Joint community engagement / communications
Engagement engagement
City of Unley Communications & 2019-2020 King William Road development — Knowledge sharing of
Engagement communications knowledge sharing communications/engagement/stakeholder management

of Unley’s project, to inform successful communications
planning for Chapel Plaza & Hindmarsh Lane project

Creative Community
Network (CCN)

Arts & Culture
City Activation

Quarterly mtgs and
ongoing network

Arts, Culture, Placemaking

Arts, Culture, Placemaking information sharing and
support.
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Funding opportunities
Creative Industry networking and advocacy.

City of Marion Community Wellbeing- Ongoing HoldUp Youth Committee and Marion | Rocket League Tournament - 17 April 2021 - attended by
Youth Youth Collective Committee have PC Building Workshop - 10 April 2021 - attended by
Ongoing agreed to work in partnership ontwo | The Local Battle of the Bands - 27 and 28 November 2021
Community Wellbeing — large scale youth events annually with
Community Development each committee taking the lead role Marion Community Garden Coordinator schedules LG
Coordinator for one event and support role for one | representatives bi-monthly meeting and resulting joint
event. This is in conjunction with promotion and projects. Food Strategy Working Groups
smaller partnership opportunities that | originated from this group to produce a LG Food
arise each year. Mapping System project.
LG Community Garden Practitioners
Network
Southern Youth Network | Community Wellbeing- Ongoing Network for officer level youth Meetings are held on the third Thursday of each month
Collective Youth workers from the southern region and are attended by LG and non-for-profit employees.
(Marion, Onkaparinga, Holdfast and Meeting include professional development and sharing
Mitcham) of information between services.
Local Government Youth Community Wellbeing- Ongoing Network for Local Government youth | Meetings are held bimonthly at different council sites in
Development Network Youth workers across South Australia. metropolitan and regional Adelaide. Officers share ideas
Network is attended by DHS and and resources, discuss upcoming topics and issues,
YACSA. collaborate on events and programs.
Southern Round Youth Community Wellbeing- Ongoing Manager level youth network for the Meetings are held monthly and attended by Local

Table

Youth

southern region (Marion,
Onkaparinga, Holdfast and Mitcham).

Government and non-for-profit managers/team leaders
or the highest available level position at the organisation.
The network works together on advocacy for youth
opportunities and issues and collaborates on strategic
youth projects across the southern region.

City of West Torrens

Community Wellbeing-
Youth

Annual event

We partner with the City of West
Torrens and YMCA Action Sports to
deliver a skate park competition at
the West Beach Skate Park annually as
part of the Australia Skate Park
League series.

State level skate, BMX and scooter competition that gives
competitions the opportunity to compete for a regional
place as part of the Australian Skate Park League
National event.
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City of Marion, Mitcham Community Wellbeing Ongoing Collaboration Monthly meetings as a regional working group, seeking &
& Onkaparinga (Southern | Manager capitalising on synergies and opportunities for

Region Council Collective partnership

SRCC)

Southern Services Reform | Community Wellbeing Ongoing Collaboration & partnerships Monthly meetings with other service providers who

Group (SSRG) Steering
Committee

Manager

operate in the CHSP space. Seeking & sharing best
practice, partnerships and collaborations as well as
information sharing

Mental Health
Commissioners SA

Community Wellbeing
Manager

Project specific

Strengthening mental health and
wellbeing of South Australians

Current collaboration in partnership with GP Plus and
Uniting Communities to provide non-clinical
interventions for people waiting extended periods for
mental health supports.

The William Kibby
Veterans Shed

Community Wellbeing
Manager
Community Development

Project specific

Supporting Vets with PTSD

A project offering a 12 month mentoring program to
support vets with PTSD through the mental health
benefits of beekeeping.

Coordinator Ongoing Collaboration and support Community development through issues arising including
grant funding, governance and volunteer support, further
collaborations, projects.

City of Marion & Mitcham | Community Wellbeing Ongoing Regional reference group to raise Monthly meeting with residents of represented councils
Inclusion Reference Manager issues with access & inclusion who have lived experience of disability to bring issues of
Group concern regarding access & inclusion to the table.

Premier’s Advocate for Community Wellbeing Ongoing City of Holdfast Bay Suicide Community driven collaborative group — yet to start due

Suicide Prevention/
Wellbeing SA

Manager

Prevention Network

to Covid-19

SAPOL/Other Agencies

Community Wellbeing
Manager

Ongoing/Ad hoc

Homelessness Roundtable

Strategies with other Agencies to support with
Homelessness issues

Lutheran Care Community Wellbeing Ongoing Lead agency for homelessness in the Key contact agency
Manager Southern Region

Rotary Club Community Wellbeing Ad hoc Regional collaborations Partnership opportunities to benefit local community
Manager

Community Centres SA Community Wellbeing— | Ongoing Community centres and community Sector support and collaborations for projects, grant

Community Development
Coordinator

development

funding, conferences, training, targeted needs analysis
and project development
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Community Centre Community Wellbeing— | Ongoing Community Centres and community Networking and sector support, sharing information and
Coordinators Network Community Development development project development
Coordinator
St Andrews Community Wellbeing— | Ongoing Community development — Support the delivery of programs
Community Development emergency relief and social isolation
Coordinator
St Judes Community Wellbeing Ongoing Community development — Support the delivery of programs
emergency relief and social isolation
Holdfast Baptist Church Community Wellbeing Ongoing Community development — Partnership to develop Community/Mens Shed; grant
emergency relief and social isolation; | funding support; project development; training, venue
venue hire hire
LG Professionals Community Wellbeing— | Ongoing Community Development Networking and sector support, sharing information and
Community Managers Community Development project development
Network Coordinator
LG Grants Network Community Wellbeing — Ongoing LG Grant practitioners — attraction Network and sector support; project development
Community Development and disbursement including LG Grants Best Practice Guide
Coordinator
SCOAP Inc Community Wellbeing — Ongoing Emergency Relief Network and sector support; emergency relief (no
Community Development interest loans, financial hardship) project development
Coordinator
SAPOL Community Wellbeing Ongoing Volunteer driver awareness Annual training course
Manager
SACTA Community Wellbeing Ongoing Volunteer resources / Transport news | Annual meetings, regional section meetings and annual
Manager related information and sharing of subscriptions
information between council &
community Transport organisations
Andrew Edmunds Driver Community Wellbeing Ongoing Driver assessments conducted Driver assessments for all volunteer drivers of
training Manager annually community transport service
Foodbank Community Wellbeing Ongoing Emergency Relief — food insecurity Service referrals
Manager
Onkaparinga grant. CHSP Community Ongoing Fish Feeders — Weekly social support Like minded older residents meet on a weekly basis to

Working specifically with
Marion Council

Participation Coordinator

program

meet and enjoy a common interest, at the same time an
opportunity to connect with others in the community.
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Quad councils — Marion, CHSP Community Ongoing Networking/Collaboration Social support council/CHSP rep - info

Mitcham, Onkaparinga Participation Coordinator sharing/networking/collaboration monthly meeting,
and various service specifically within CHSP.

providers. Southern

Services Reform Group

(SSRG)

Quad councils as above - CHSP Community Ongoing Collaboration and partnerships Ongoing project delivering workshops to older residents

Wellness and Reablement
Workshops

Participation Coordinator

to support positive ageing, wellness, resilience and re-
ablement.

Quad councils as above —
Post Covid-19 Kickstart
Program

(not CHSP specific)

CHSP Community
Participation
Coordinator and Officer

To 30 June 2022

Partnership — to target community
over 60 years who have become
deconditioned during Covid-19

Mitigation of isolation for vulnerable people

Food Strategy Working Community Wellbeing — Ongoing Collaboration across food insecurity in | Develop coordinated action to optimise local food
Group made up of Sustain | Community Development local government areas systems for the future. Understand, advocate and foster
Australian Food Network, | Coordinator local food systems by mapping local community-based
SA Urban Food Network, initiatives and collating data on food security.
Green Adelaide, Engage local governments, communities and
Wellbeing SA, Heart stakeholders to build the resilience of local food systems
Foundation, Adelaide in the face of climate change risks.
Sustainability Centre & Develop and embed relevant food systems policy and
Conservation SA, planning as part of governments’
Onkaparinga Food responses to climate change risks
Security Collaborative, SA
Nutrition Network, Local
Councils (x 10)
SACTA Community Transport Ongoing Volunteer resources, statewide body | Annual meetings, regional section meetings, annual
ensuring information and sharing of subscriptions
best practice between council
community transport operations
City of Marion Assets and Delivery Monthly Stormwater management Planning investments into stormwater management
predominately
Cities of Marion, West Assets and Delivery Ad hoc Asset Management and smart cities Information sharing

Torrens, Charles Sturt,
Port Adelaide
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Cities of Marion, West Assets and Delivery Ad hoc Service Standards Information sharing

Torrens, Mt Barker, Noosa

City of Marion Assets and Delivery monthly Rainwater tank trial in Glengowrie Council approved project just commenced
City of Marion Assets and Delivery, Ad hoc — fortnightly Seacliff development — Scholefield Providing feedback to the developer

Development

at the moment

road

Zone Emergency
Management including
West Torrens and Marion)

Assets and Delivery,
Development

Every 2 months
approx

Emergency management

Coordinated response to Emergencies.

Resilient South (Holdfast,
Marion, Mitcham &
Onkaparinga)

Assets and Delivery,
Environment Team

Ongoing since 2010.

Monthly.

Climate adaptation, sometimes also

mitigation.

We were the first council collaboration to undertake
thermal imagery for all four councils, to identify urban
heat islands. This collaboration enabled significant cost
savings.

Much information sharing.

Advocacy to State Government.

Collaboration with metro councils and State Government
to undertake detailed tree canopy data capture (cost
saving).

Collaboration between Resilient South and Red Cross to
deliver Climate Ready Communities program to our
communities (cost saving).

Collaboration between Resilient South and Flinders
University on a benchmarking exercise and review of
Resilient South.

Collaborated on two grant applications and received
funding of $349,000 to undertake a major, four-year,
Australian-leading project in resilient asset management.
Collaboration between Resilient South and State
Government to deliver Living Smart courses (cost saving).
Collaborated to receive grant funding for a central
Resilient South co-ordinator.

There may be more but the above is the more recent
activity.

Metro Seaside Councils
Committee

Assets and Delivery,
Environment Team

Ongoing. Quarterly.

Coastal management.

This committee has existed for a very long time. It
consists of the seven metro coastal councils from
Onkaparinga to Playford. One staff member and one

11
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elected member from each council sit on the committee,
along with a number of observer stakeholders including
the Coast Protection Board, Green Adelaide and Surf
Lifesaving SA.
This year (2021) the committee recognised that it was
not functioning well (e.g. did not facilitate collaborations)
and thus decided to fund a governance review, which is
currently being undertaken by URPS. The review will be
completed by December 2021.

Cities of Marion and West | Assets and Delivery ongoing Projects Projects on or near Council boundaries eg road renewals,

Torrens lighting, traffic management etc

Traffic network group Assets and Delivery ongoing Informal discussions on traffic and Keep traffic and transport team up to date with emerging

(various eastern and transport issues facing local issues within Local Government traffic and transport

southern councils) government sector

IPWEA SA Assets and Delivery ongoing Technical meetings, networking Technical development and networking

discussions on public works
engineering

Water Sensitive SA Assets and Delivery ongoing Technical meetings, networking, Technical development and networking

(Councils and private provide guidance and discussions on

sector across SA) Water Sensitive Urban Design

Green Adelaide Assets and Delivery ongoing Shared environmental officer resource | Shared environmental officer resource, shared
information between 5 coastal Councils and Green
Adelaide

City of Marion Assets and Delivery ongoing Shared waste officer resource Shared waste officer resource to take advantage of

economies of scale.
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