RELEASED

City of Holdfast Bay C091 225 Council Report No: 437/17

ITEM NUMBER: 12.1

CONFIDENTIAL REPORT

ADJOURNED REPORT — BRIGHTON PUMP
TRACK MAINTENANCE [REPORT NO:415/17]

Pursuant to Section 83(5) of the Local Government Act 1999.the Report attached to this
agenda and the accompanying documentation is delivered to the Council Members upon
the basis that the Council consider the Report and thedocuments inconfidence under Part
3 of the Act, specifically on the basis that Council will.receive, discuss or consider:

a. information the disclosure of which.would involve the unreasonable disclosure of
information concerning the personal affairs of a person.or persons (living or dead).
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Recommendation — Exclusion of the Public — Section 90(3)(a) Order

1 That pursuant to Section 90(2) of the Local Government Act 1999 Council hereby
orders that the public be excluded from attendance at this meeting with the exception
of the Chief Executive Officer and Staff in attendance at the meeting in order to
consider Report No: 437/17 — Adjourned Report — Brighton Pump Track Maintenance
[Report No: 415/17] in confidence.

2. That in accordance with Section 90(3) of the Local Government Act 1999 Council is
satisfied that it is necessary that the public be excluded to consider the information
contained in Report No: 437/17 — Adjourned Report . Brighton Pump Track
Maintenance [Report No: 415/17] on the following grounds:

a. pursuant to section 90(3)(a) of the Act; the information to be received,
discussed or considered in relation to Report No: 437/17—Adjourned Report
— Brighton Pump Track Maintenance[Report No: 415/17] ‘is information the
disclosure of which would involve, the unreasonable disclosure of
information concerning the personal affairs of any person (living or dead),
being Pump Track Volunteer Matter, because details of the track
maintenance and the Volunteer’s performance will be discussed, which are
sensitive and are details only known to those who have participated in the
process.

3. The Council is satisfied, the principle that the meeting be conducted in a place open to
the public, has beén outweighed by the need to keep the information or discussion
confidential.




City of Holdfast Bay Council Report No: 437/17
Iltem No: 121
Subject: ADJOURNED REPORT — BRIGHTON PUMP TRACK MAINTENANCE

[REPORT NO: 415/17]

Date: 28 November 2017

Written By: Governance Coordinator

General Manager: City Assets and Services, Mr S Hodge
SUMMARY

Council at its meeting held on 14 September 2017, resolved to adjourn Report.No: 415/17, until
the Chief Executive Officer is able to table the documentsirequested by Councillor Clancy.

Councillor Clancy, pursuant to Regulation 18 of:the Local:Government (Procedures at Meetings)
Regulations 2013 indicated that she was<unwilling to vote on the Brighton Pump Track
Maintenance report until the Chief Executive Officertabledthe letter to TrailScapes Pty Ltd from
the Chief Executive Officer requesting information on the optimal maintenance of the pump track
and the response from TrailScapes Pty Ltd.

This report represents ReportNo: 415/17 for.council’s further consideration as the Chief Executive
Officer will be able to tableithe requested documents at the meeting to be held on 28 November
2017.

As soon as the documents requested by Councillor Clancy are tabled by the Chief Executive
Officer, debate.on this matteriresumes from the point of adjournment. No members have spoken
to the original motion.

RETAIN IN CONFIDENCE - Section 91(7) Order

That having considered Agenda Item 12.1 Adjourned Report — Brighton Pump Track
Maintenance [Report No: 415/17] in confidence under section 90(2) and (3)(a) of the Local
Government Act 1999, the Council, pursuant to section 91(7) of that orders that the report,
attachments and minutes be retained in confidence for a period of 24 months and that this
order be reviewed every 12 months.

COMMUNITY PLAN

Placemaking: Creating lively and safe places
Community: Building a healthy, active and resilient community
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Community: Fostering an engaged and contributing community
Environment: Building an environmentally resilient city
Environment: Fostering an environmentally connected community
Culture: Being financially accountable

Culture: Supporting excellent, efficient operations

COUNCIL POLICY

Asset Management Policy

Code of Conduct

Community Consultation and Engagement Policy
Volunteer Policy

STATUTORY PROVISIONS
Local Government Act 1999
REPORT

Council at its meeting held on 14 September 2017, resolvedto adjourn Report No: 415/17, until
the Chief Executive Officer is able to table the documents requested by Councillor Clancy.

Regulation 18 — Tabling of Information

Councillor Clancy, pursuant to.Regulation'18 of the Local Government (Procedures at Meetings)
Regulations 2013 indicated that she, was unwilling to vote on the Brighton Pump Track
Maintenance report until the Chief Executive Officer tables the letter to TrailScapes Pty Ltd from
the Chief Executive Officerrequesting information on the optimal maintenance of the pump track
and the response from TrailScapes Pty Ltd.

The Chief Executive.Officer was unable to table the requested documents and His Worship the
Mayor accepted Coungillor:Clancy’s request under Regulation 18 and asked the meeting to
formallysadjourn this item untilthe documents can be tabled.

Adjournment C141117/964

That Councilwadjourn this item until the Chief Executive Officer is able to table the documents
requested by Councillor Clancy under Regulation 18 of the Local Government (Procedures at
Meetings) Regulations 2013.

Moved Councillor Donaldson, Seconded Councillor Bouchee Carried
This report represents Report No: 415/17 for council’s further consideration as the Chief Executive

Officer will be able to table the requested documents at the meeting to be held on 28 November
2017.
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City of Holdfast Bay Council Report No: 415/17

COUNCIL POLICY

Asset Management Policy

Code of Conduct

Community Consultation and Engagement Policy
Volunteer Policy

STATUTORY PROVISIONS
Local Government Act 1999
BACKGROUND

Council has previously considered reports on this subject dating t
Report No. 403/13 Rail Electrification — Transfer of L :
Report No.
Report No.
Report No.
Report No.
Report No.
Report No.

In 2013, as part of the Rail Electrifi
Infrastructure (DPTI) offered Counci

Council subsequently entered inte an"é
financial payment to assist in‘_ﬁe re

artment of Planning, Transport and
parcels along the rail corridor and,
DPTI to accept the land parcels and
development and maintenance of the land.

Council conducted extensi nity ultation and of the 241 submissions received, 74%
supported the propesed pun 23% objected and 3% were unsure.

The facility i
maintenan
availabili

conduct monthly detailed inspections, reporting and undertaking any
is required, following the operational guidelines provided by TrailScapes.

Council moni he weather forecasts for rainfall to prepare for any potential flooding, fallen
trees or other storm damage in addition to closing and reopening the pump track as is deemed
appropriate.

REPORT

With the initial concept plan for the proposed track developed by local community members
(including -) and following a tender process TrailScapes were engaged to undertake
detailed design and construction. Council worked with the TrailScapes to establish a track suitable
for all age groups and abilities.
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In accordance with the licence agreement with DPTI, it was always the intention that the Pump
Track would be a recreation area which was open to the public. Since the establishment of the
facility there have been occurrences where the track has been closed for prolonged periods by
people other than council employees and staff were unable to adequately explain the process and
reasons for the closures when questioned by residents.

It also has become quite apparent with the management by volunteers that the facility was being
geared only towards being available to an elite small group of people which is not in the spirit of
the agreement with DPTI. Council Staff have tried diplomatically to convey this message on
various occasions however, it went very much unheeded by the volunteers, which resulted in
Administration providing very clear direction on who would manage the ongoing operations of

the facility necessarily excluding-.

Volunteer Involvement

As a volunteer, has provided assistance with the initial design and maintenance of the

This has led to the decision to terminate theservices of- as a council volunteer.

Council has an internal Code of Conductifer Empioyees, Staff and Associates (which includes
Volunteers), and every volunteer is presented with this material in a handbook at their induction.

“2.1 Responsible Be_haviouf

C. Performing. their duties to the best of their ability, ensuring efficient and
effective us of Councils equipment, facilities and their time.

f. Not publicly criticising the Council, Elected Members, or other employees, staff
and associates, or the decisions made by those parties.
2.3 Respecting Individuals
a. Comply with all reasonable and lawful instructions by relevant managers,

coordinators and team leaders.
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Avoid language and/or behaviour that is or may be deemed to be offensive by
other people in the workplace/public.

2.7 Social Media/Networking/IT Usage

2.7.2 Regardless of the media being used, employees, staff and associates are
required to speak respectfully about Council, its employees (past, current and
potential), customers, Elected Members and volunteers. They must not engage
in any practices that wiI/ reflect negatively on or harm thereputation of the

Volunteer Policy
2.2 Volunteer Code of Conduct

2.2.2 Volunteers are expected to abide by.thex€ouneil Volunteer Code of Conduct and

will be required to sign a Volunteer Agreement. _

2.27 Misconduct

2.27.2 Seérious dereliction of the duties required of the employee, staff or

associate.

has some personal tools in the tool box on site, and was requested to remove them at
hIS earliest convenience. He was also requested to return the City of Holdfast Bay Volunteer name
badge again, at his earliest convenience, and this has not yet occurred.

Council thanked - for his work on site to date. The Pump Track has been a great addition
to the community and without his passion and enthusiasm, it may never have reached
completion.
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Brighton Pike Pump Track — Maintenance Schedule

Task

Visual safety check

Spot repair damage from
unauthorized use

Weekly

Remove loose and exposed rocks

Fortnightly

Monthly

Biannually

Spot repair high wear zone on
landers (manual compaction)

Check and adjust berms

Check all rollers and berms
geometry and adjust if required.

Reshape and top up with clean
dirt on jump sides, tops and lips,
landers and berms (repair of
erosion damage from weather
and children climbing on them)

Bringing in dirt and applying
compaction

Top up mulch

Clear drainage




Attachmen

Brighton Bike Pump Track Risk Assessment
(Commercial Road, Brighton)

Site Management Asset
Management
o Provide and review asset maintenance inspections
o Schedule redevelopments as required
o Consider requests suggested by volunteers in collaboration with Active
Communities
Inspections Assets

o Fortnightly visual inspection
= hazards (hard objects, glass, rubbish or equipment left out)
= signs of new mound construction or digging
= inspection to be conducted — as per inspection checklist
= Liaise with Active Communities and volunteers for track updates
notifications

Maintenance

Routine maintenance (beginner/intermediate track)
o Refer to maintenance plan

Volunteers /
Assets

Structural Maintenance Assets
Major maintenance or upgrades requiring machinery

o External contractor (if budget permits)

o External Quarterly Audits
Checking equipment box equipment/restocking if required (shovels etc) Assets
Checking irrigation and taps Assets
Provide SOPs and training if required Assets
Volunteers Active

Communities

o Corporate Inductions

o Positions Descriptions

o Ensure volunteers follow roles and ahide by restrictions

o Distribute notices to volunteers

o Filter queries to relevant staff and collaborate on track changes, maintenance

and improvements

Programs, Clubs and Development, track development in liaison with volunteers,
horticulture and asset management.

Active
Communities
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OPTION 1 - BITUMEN/ASPHALT SEAL

OPTION 3 - CLAY SEAL - EXISTING BRIGHTON PUMP TRACK
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ITEM1

ITEM 2

ITEM 3

ITEM 4

ITEM &

ITEM 6

ITEM 7

ITEM 8

ITEM 9

SCHEDULE

LAND
The land parcels shown in Annexure B

SITE

That portion of the Land being the areas hachured green on the
plans attached.

PERMITTED USE

» Shared use path to be used by members of the public for
pedestrian and bicycle traffic;

s Beautification;

° Recreation; and

° Car parking purposes.

COMMENCENENT DATE

The date the last party executes this Agreement

EXPIRY DATE

Five (5) years from the Commencement Date

LICENCE FEE
Amount: $1.00 {exclusive of GST) par annum
Pavable: within thirty (30) days if demanded by the Licensor

LICENCE FEE REVIEW

Review Date: Not Applicable
Method: Not Applicable

INSURANCE

See clause 25

NOTICES

Licensor

Aitention: Manager

Property Directorate

Department of Planning, Transport and Infrastructure
Level 2, 211 Victoria Square

CS0 140732 / 6710602

25/06/2015
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Adelaide SA 5000

Licensee

Attention: Chief Executive Officer
City of Holdfast Bay

PO Box 19

Brighton SA 5048

CS0 140732/ 6710602 25/06/2015





