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Notice is hereby given that a meeting of the Alwyndor 
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52 Dunrobin Road, Hove 

Thursday 27 May 2021 at 6.30pm 

Roberto Bria 
CHIEF EXECUTIVE OFFICER 
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City of Holdfast Bay Agenda 27/05/2021 

Alwyndor Management Committee Agenda 

1. OPENING

The Deputy Chairperson, Ms J Bonnici will declare the meeting open at 6.30 pm.

2. KAURNA ACKNOWLEDGEMENT

We acknowledge Kaurna people as the traditional owners and custodians of this
land.

We respect their spiritual relationship with country that has developed over
thousands of years, and the cultural heritage and beliefs that remain important to
Kaurna People today.

3. APOLOGIES

3.1 Apologies received 
3.2 Absent 

4. DECLARATION OF INTEREST

If a Committee Member has an interest (within the terms of the Local Government
Act 1999) in a matter before the Committee, they are asked to disclose the interest
to the Committee and provide full and accurate details of the relevant interest.
Committee Members are reminded to declare their interest before each item.

5. CONFIRMATION OF MINUTES

5.1 Minutes of the Previous Meeting 

Motion 

That the minutes of the Alwyndor Management Committee held on 27 
May 2021 be taken as read and confirmed. 

5.2 Confidential Minutes 

Motion 

That the confidential minutes of the Alwyndor Management Committee 
held on 27 May 2021 be taken as read and confirmed. 

6. REVIEW OF ACTION ITEMS

6.1 Action Items 
6.2 Confidential Action Items 
6.3 Annual Work Plan 2020-21 

7. REPORTS/ITEMS OF BUSINESS

7.1 General Manager’s Report (Report No: 23/21) 
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8. CONFIDENTIAL

8.1 General Manager’s Report – Confidential (Report No: 24/21)

Pursuant to Section 90(2) of the Local Government Act 1999 the Report
attached to this agenda and the accompanying documentation is delivered
to the Alwyndor Management Committee Members upon the basis that the 
Alwyndor Management Committee consider the Report and the documents 
in confidence under Part 3 of the Act, specifically on the basis that Alwyndor 
Management Committee will receive, discuss or consider:

d. commercial information of a confidential nature (not being a trade
secret) the disclosure of which could reasonably be expected to
prejudice the commercial position of the person who supplied the
information, or to confer a commercial advantage on a third party;
and would, on balance, be contrary to the public interest.

8.2 Adjourned Report - Alwyndor Corporate Risk Review: Risk 04 (Report No: 
25/21) 

Pursuant to Section 90(2) of the Local Government Act 1999 the Report 
attached to this agenda and the accompanying documentation is delivered 
to the Alwyndor Management Committee Members upon the basis that the 
Alwyndor Management Committee consider the Report and the documents 
in confidence under Part 3 of the Act, specifically on the basis that Alwyndor 
Management Committee will receive, discuss or consider: 

d. commercial information of a confidential nature (not being a trade
secret) the disclosure of which could reasonably be expected to
prejudice the commercial position of the person who supplied the
information, or to confer a commercial advantage on a third party;
and would, on balance, be contrary to the public interest.

8.3 Alwyndor Investment Strategy (Report No: 26/21) 

Pursuant to Section 90(2) of the Local Government Act 1999 the Report 
attached to this agenda and the accompanying documentation is delivered 
to the Alwyndor Management Committee Members upon the basis that the 
Alwyndor Management Committee consider the Report and the documents 
in confidence under Part 3 of the Act, specifically on the basis that Alwyndor 
Management Committee will receive, discuss or consider: 

d. commercial information of a confidential nature (not being a trade
secret) the disclosure of which could reasonably be expected to
prejudice the commercial position of the person who supplied the
information, or to confer a commercial advantage on a third party;
and would, on balance, be contrary to the public interest.
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8.4 Monthly Finance Report – March 2021 (Report No: 27/21) 

Pursuant to Section 90(2) of the Local Government Act 1999 the Report 
attached to this agenda and the accompanying documentation is delivered 
to the Alwyndor Management Committee Members upon the basis that the 
Alwyndor Management Committee consider the Report and the documents 
in confidence under Part 3 of the Act, specifically on the basis that Alwyndor 
Management Committee will receive, discuss or consider: 

d. commercial information of a confidential nature (not being a trade
secret) the disclosure of which could reasonably be expected to
prejudice the commercial position of the person who supplied the
information, or to confer a commercial advantage on a third party;
and would, on balance, be contrary to the public interest.

8.5 Strategic Plan Review – Growth Marketing and Communications (Report 
No: 28/21) 

Pursuant to Section 90(2) of the Local Government Act 1999 the Report 
attached to this agenda and the accompanying documentation is delivered 
to the Alwyndor Management Committee Members upon the basis that the 
Alwyndor Management Committee consider the Report and the documents 
in confidence under Part 3 of the Act, specifically on the basis that Alwyndor 
Management Committee will receive, discuss or consider: 

d. commercial information of a confidential nature (not being a trade
secret) the disclosure of which could reasonably be expected to
prejudice the commercial position of the person who supplied the
information, or to confer a commercial advantage on a third party;
and would, on balance, be contrary to the public interest.

9. URGENT BUSINESS – Subject to the Leave of the Meeting

10. DATE AND TIME OF NEXT MEETING

The next meeting of the Alwyndor Management Committee will be held on Thursday 
24 June 2021, Alwyndor Aged Care, 52 Dunrobin Road, Hove.

11. CLOSURE

ROBERTO BRIA 
CHIEF EXECUTIVE OFFICER 
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CITY OF HOLDFAST BAY 

Minutes of the meeting of the Alwyndor Management Committee of the City of Holdfast Bay held in 
the Boardroom, Alwyndor, 52 Dunrobin Road, Hove, and via virtual technology on Thursday 29 April 
2021 at 6.30pm. 

PRESENT 

Elected Members 

Councillor Mikki Bouchee 
Councillor Phillip Chabrel 

Independent Members 
Prof Judy Searle 
Prof Lorraine Sheppard (Virtual attendance) 
Mr Kevin Whitford 

Staff 

Chief Executive Officer – Mr Roberto Bria 
General Manager Alwyndor – Ms Beth Davidson-Park 
Manager Finance – Ms Leisa Humphrey 
A/Residential Manager – Ms Natasha Stone 
Manager, Community Connections – Ms Molly Salt 
Manager, People and Culture – Mr Dan McCartney 
Manager Projects – Ms Emma Burke 
Personal Assistant - Ms Marisa Dinham 

1. OPENING

Nominations were called for Acting Chair in the absence of both Chair and Deputy Chair. Prof
J Searle was nominated and accepted position of Chair for the meeting.

Moved by Cr M Bouchee, Seconded by Cr P Chabrel     Carried

The Chairperson declared the meeting open at 6.30pm.

2. KAURNA ACKNOWLEDGEMENT

With the opening of the meeting the Chair stated:

We acknowledge the Kaurna people as the traditional owners and custodians of this land.

We respect their spiritual relationship with country that has developed over thousands of
years, and the cultural heritage and beliefs that remain important to Kaurna People today.
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3. APOLOGIES

3.1 For Absence -  Mr Kim Cheater 
Ms Julie Bonnici 
Ms Trudy Sutton 

3.2 Leave of Absence - Nil 

4. DECLARATION OF INTEREST

Committee members were reminded to declare any interest before each item.

Nil interests declared.

5. CONFIRMATION OF MINUTES

Motion

That the minutes of the Alwyndor Management Committee held on 25 March 2021 be taken
as read and confirmed.

Moved by Cr M Bouchee, Seconded by Cr P Chabrel     Carried

Motion

That the confidential minutes of the Alwyndor Management Committee held on 25 March
2021 be taken as read and confirmed.

Moved by Mr K Whitford, Seconded by Cr P Chabrel     Carried

6. REVIEW OF ACTION ITEMS

6.1 Action Items
Noted

6.2 Confidential Action items
Noted

6.3 Annual Work Plan
Noted

7. GENERAL MANAGER REPORT

7.1 General Manager Report (Report No: 18/2021) 

7.1.1 Royal Commission into Aged Care Quality and Safety (the Commission) update. 
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  Noted. 
   
  7.1.2 COVID-19 update. 

  The General Manager noted that Alwyndor engages with the Primary Health Network 
(PHN) each week and that Alwyndor has not yet been scheduled for COVID-19 
Vaccinations.  The next schedule will be available mid-May. Alwyndor will continue to 
monitor and the General Manager will update the Committee as dates become 
known. 

   
  Motion 

 
  That the Alwyndor Management Committee: 

1. Note the update into the Royal Commission into Aged Care Quality and Safety. 
2. Note the COVID-19 update. 

  Moved by Cr M Bouchee, Seconded by Cr P Chabrel     Carried 
 

8.  CONFIDENTIAL REPORTS 
 
 8.1 General Manager Report – Confidential (Report No: 19/2021) 
 

 Exclusion of the Public – Section 90(3)(d) Order 
  

1. That pursuant to Section 90(2) of the Local Government Act 1999 
Alwyndor Management Committee hereby orders that the public be 
excluded from attendance at this meeting with the exception of the 
General Manager and Staff in attendance at the meeting in order to 
consider Reports and Attachments to Report No. 14/2021 in confidence. 

 
2. That in accordance with Section 90(3) of the Local Government Act 1999 

Alwyndor Management Committee is satisfied that it is necessary that the 
public be excluded to consider the information contained in Report No: 
14/2021 on the following grounds: 

 
   d.  pursuant to section 90(3)(d) of the Act, the information to be 

received, discussed or considered in relation to this Agenda Item 
is commercial information of a confidential nature (not being a 
trade secret) the disclosure of which could reasonably be 
expected to confer a commercial advantage on a third party of 
Alwyndor, in addition Alwyndor’s financial position is reported 
as part of Council’s regular budget updates. 

 
    In addition, the disclosure of this information would, on balance, 

be contrary to the public interest. The public interest in public 
access to the meeting has been balanced against the public 
interest in the continued non-disclosure of the information. The 
benefit to the public at large resulting from withholding the 
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information outweighs the benefit to it of disclosure of the 
information. 

 
3. The Alwyndor Management Committee is satisfied, the principle that the 

meeting be conducted in a place open to the public, has been 
outweighed by the need to keep the information or discussion 
confidential. 

 
Moved by Cr P Chabrel, Seconded by Mr K Whitford     Carried 

 
   

RETAIN IN CONFIDENCE - Section 91(7) Order 
 
1. That having considered Agenda Item 8.1 General Manager Report – 

Confidential (Report No: 18/21) in confidence under section 90(2) and 
(3)(d) of the Local Government Act 1999, the Alwyndor Management 
Committee, pursuant to section 91(7) of that Act orders that the 
Attachments and Minutes be retained in confidence for a period of 12 
months and that this order be reviewed every 12 months. 

 
  

Moved Cr P Chabrel, Seconded Cr K Whitford                         Carried 
 

8.2 Alwyndor Quarterly Report – Q3 (Report No: 20/2021) 
  
  Exclusion of the Public – Section 90(3)(d) Order 
  

1. That pursuant to Section 90(2) of the Local Government Act 1999 
Alwyndor Management Committee hereby orders that the public be 
excluded from attendance at this meeting with the exception of the 
General Manager and Staff in attendance at the meeting in order to 
consider Report’s and Attachments to Report No. 15/2021 in confidence. 

 
2. That in accordance with Section 90(3) of the Local Government Act 1999 

Alwyndor Management Committee is satisfied that it is necessary that the 
public be excluded to consider the information contained in Report No.: 
15/2021 on the following grounds: 

 
   d.  pursuant to section 90(3)(d) of the Act, the information to be 

received, discussed or considered in relation to this Agenda Item 
is commercial information of a confidential nature (not being a 
trade secret) the disclosure of which could reasonably be 
expected to confer a commercial advantage on a third party of 
Alwyndor, in addition Alwyndor’s financial position is reported 
as part of Council’s regular budget updates. 
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    In addition, the disclosure of this information would, on balance, 

be contrary to the public interest. The public interest in public 
access to the meeting has been balanced against the public 
interest in the continued non-disclosure of the information. The 
benefit to the public at large resulting from withholding the 
information outweighs the benefit to it of disclosure of the 
information. 

 
3. The Alwyndor Management Committee is satisfied, the principle that the 

meeting be conducted in a place open to the public, has been 
outweighed by the need to keep the information or discussion 
confidential. 

 
  Moved Cr M Bouchee, Seconded Cr P Chabrel Carried 

 
RETAIN IN CONFIDENCE - Section 91(7) Order 

 
4. That having considered Agenda Item 8.2 Alwyndor Quarterly Performance 

Report Quarter 3, 2020-21 (Report No: 19/21) in confidence under section 
90(2) and (3)(d) of the Local Government Act 1999, the Alwyndor Management 
Committee, pursuant to section 91(7) of that Act orders that the Attachments 
and Minutes be retained in confidence for a period of 12 months and that this 
order be reviewed every 12 months. 

 
  Moved Cr M Bouchee, Seconded Cr P Chabrel Carried 

 
 
 Deferral 
 

That Item 8.3 Alwyndor Corporate Risk Review: RA04 be deferred to the May meeting to allow 
time for the report to be considered and discussed in detail. 
 

Moved Cr P Chabrel, Seconded Cr M Bouchee Carried 
 

8.3  Adjourned Report Alwyndor Corporate Risk Review: RA04 (Report No: 21/2021) 
 

 Exclusion of the Public – Section 90(3)(d) Order 
  

1. That pursuant to Section 90(2) of the Local Government Act 1999 
Alwyndor Management Committee hereby orders that the public be 
excluded from attendance at this meeting with the exception of the 
General Manager and Staff in attendance at the meeting in order to 
consider Reports and Attachments to Report No. 16/2021 in confidence. 

 
2. That in accordance with Section 90(3) of the Local Government Act 1999 

Alwyndor Management Committee is satisfied that it is necessary that the 
public be excluded to consider the information contained in Report No: 
16/2021 on the following grounds: 
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   d.  pursuant to section 90(3)(d) of the Act, the information to be 

received, discussed or considered in relation to this Agenda Item 
is commercial information of a confidential nature (not being a 
trade secret) the disclosure of which could reasonably be 
expected to confer a commercial advantage on a third party of 
Alwyndor, in addition Alwyndor’s financial position is reported 
as part of Council’s regular budget updates. 

 
    In addition, the disclosure of this information would, on balance, 

be contrary to the public interest. The public interest in public 
access to the meeting has been balanced against the public 
interest in the continued non-disclosure of the information. The 
benefit to the public at large resulting from withholding the 
information outweighs the benefit to it of disclosure of the 
information. 

 
3. The Alwyndor Management Committee is satisfied, the principle that the 

meeting be conducted in a place open to the public, has been 
outweighed by the need to keep the information or discussion 
confidential. 

 
 
8.4  Revised Alwyndor Budget and Investment Report 2021/22 (Report No: 22/21)) 

 
 Exclusion of the Public – Section 90(3)(d) Order 

  
1. That pursuant to Section 90(2) of the Local Government Act 1999 

Alwyndor Management Committee hereby orders that the public be 
excluded from attendance at this meeting with the exception of the 
General Manager and Staff in attendance at the meeting in order to 
consider Reports and Attachments to Report No. 16/2021 in confidence. 

 
2. That in accordance with Section 90(3) of the Local Government Act 1999 

Alwyndor Management Committee is satisfied that it is necessary that the 
public be excluded to consider the information contained in Report No: 
16/2021 on the following grounds: 

 
   d.  pursuant to section 90(3)(d) of the Act, the information to be 

received, discussed or considered in relation to this Agenda Item 
is commercial information of a confidential nature (not being a 
trade secret) the disclosure of which could reasonably be 
expected to confer a commercial advantage on a third party of 
Alwyndor, in addition Alwyndor’s financial position is reported 
as part of Council’s regular budget updates. 

 
    In addition, the disclosure of this information would, on balance, 

be contrary to the public interest. The public interest in public 
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access to the meeting has been balanced against the public 
interest in the continued non-disclosure of the information. The 
benefit to the public at large resulting from withholding the 
information outweighs the benefit to it of disclosure of the 
information. 

 
3. The Alwyndor Management Committee is satisfied, the principle that the 

meeting be conducted in a place open to the public, has been 
outweighed by the need to keep the information or discussion 
confidential. 

 
  Moved Cr P Chabrel, Seconded Mr K Whitford Carried 

   
 

 RETAIN IN CONFIDENCE - Section 91(7) Order 
 
4. That having considered Agenda Item 8.4 Alwyndor Draft Budget- 2021/22 

(Report No: 16/21) in confidence under section 90(2) and (3)(d) of the 
Local Government Act 1999, the Alwyndor Management Committee, 
pursuant to section 91(7) of that Act orders that the Report, Attachments 
and Minutes be retained in confidence for a period of 12 months and that 
this order be reviewed every 12 months. 

 
  Moved Cr M Bouchee, Seconded Mr K Whitford Carried 
 

8.5  Monthly Finance Report – March 2021 (Report No: 23/21) 
 

 Exclusion of the Public – Section 90(3)(d) Order 
  

1. That pursuant to Section 90(2) of the Local Government Act 1999 
Alwyndor Management Committee hereby orders that the public be 
excluded from attendance at this meeting with the exception of the 
General Manager and Staff in attendance at the meeting in order to 
consider Reports and Attachments to Report No. 16/2021 in confidence. 

 
2. That in accordance with Section 90(3) of the Local Government Act 1999 

Alwyndor Management Committee is satisfied that it is necessary that the 
public be excluded to consider the information contained in Report No: 
16/2021 on the following grounds: 

 
   d.  pursuant to section 90(3)(d) of the Act, the information to be 

received, discussed or considered in relation to this Agenda Item 
is commercial information of a confidential nature (not being a 
trade secret) the disclosure of which could reasonably be 
expected to confer a commercial advantage on a third party of 
Alwyndor, in addition Alwyndor’s financial position is reported 
as part of Council’s regular budget updates. 
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    In addition, the disclosure of this information would, on balance, 

be contrary to the public interest. The public interest in public 
access to the meeting has been balanced against the public 
interest in the continued non-disclosure of the information. The 
benefit to the public at large resulting from withholding the 
information outweighs the benefit to it of disclosure of the 
information. 

 
3. The Alwyndor Management Committee is satisfied, the principle that the 

meeting be conducted in a place open to the public, has been 
outweighed by the need to keep the information or discussion 
confidential. 

 
Moved Cr P Chabrel, Seconded Mr K Whitford Carried 

   
    

RETAIN IN CONFIDENCE - Section 91(7) Order 
 
4.  That having considered Agenda Item 8.5 Monthly Financial 

Report – March 2021 (Report No: 23/21) in confidence under section 90(2) 
and (3)(d) of the Local Government Act 1999, the Alwyndor Management 
Committee, pursuant to section 91(7) of that Act orders that the Attachments 
and Minutes be retained in confidence for a period of 18 months and that 
this order be reviewed every 12 months. 

 
  Moved Cr P Chabrel, Seconded Mr K Whitford Carried 

 
 

9. OTHER BUSINESS – Subject to the leave of the meeting 
 Nil 
 
10. DATE AND TIME OF NEXT MEETING 
 
 The next meeting of the Alwyndor Management Committee will be held on Thursday 27 May 

2021 in the Boardroom, Alwyndor, 52 Dunrobin Road, Hove. 
 
 
11. CLOSURE 
 
 The meeting closed at 8.30pm. 
 
 
CONFIRMED 27 May 2021 
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CHAIRPERSON 
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City of Holdfast Bay  AMC Report No:23/21 

Item No: 7.1 

 
Subject:  General Manager Report 
 
Date:  27 May 2021 
  
Written by: Beth Davidson-Park 
  General Manager, Alwyndor 

 

 

SUMMARY  

This report is to update and inform the Alwyndor Management Committee (AMC) regarding 
items, initiatives and issues of relevance to Alwyndor business specifically and to the aged 
care sector more generally.  

 

 

RECOMMENDATIONS 

That the Alwyndor Management Committee: 

1. Note the update regarding the 2021/22 Federal budget response to the Royal 
Commission into Aged Care Quality and Safety. 

2. Note the COVID-19 update. 
3. Note the update regarding the development of a policy and procedure framework. 
4. Note the fundraising initiative. 

 

REPORT 

Environmental scanning 

7.1.1 Federal budget 2021/22 response to the Royal Commission into Aged Care Quality and 
Safety (the Commission) 

There are myriad comments, papers and analyses of the federal budget and its impact on 
aged care. In addition to commentary from LASA (our peak body) we have selected the 
Stewart Brown 2021 Budget Impact Analysis as the most reliable and definitive source and 
have attached this document to this report (Attachment 1). 
 
The general consensus throughout the sector is that it is largely a positive budget for aged 
care in Australia with a $17.7 billion package over the next four years. To put this into 
context: expenditure on aged care in Australia in 2019/20 reached about $26 billion, with 
$21 billion being federal funds - approximately 63% of which is spent on residential care. It is 
however recognised that this funding will not be a panacea for all providers or for all 
Australians seeking care. It is generally seen that the current financial hardship will be eased, 
particularly in residential care. Stewart Brown note however that ‘the next two years will 
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remain difficult financially’ and that the majority of the measures are targeted at reform 
rather than financial outcomes, some though will provide financial relief in the form of 
recurrent funding measures. 
 
Significantly, in terms of response to the Commission the government accepted 126 of the 
148 recommendations in full or in principle (123 of these were jointly supported by the two 
Commissioners). An alternative on four (4) recommendations was adopted, twelve (12) are 
subject to further consideration, six (6) were not accepted - four (4) of which reflect areas 
where the two Commissioners differed in their views).  
 
The budget includes $13.6 billion of recurrent funding measures and $4.1 billion for a 
redesign of the aged care system, increasing the level of compliance activity, and providing 
some support programs that may provide non-recurrent assistance to providers. 
 
The reform plan is structured around five (5) pillars to be delivered over 5 years and forming 
aged care reform plan. These five pillars are:  
 
1. Home care - at home support and care based on assessed needs  
2. Residential aged care services and sustainability - improving service suitability that 
ensures individual care needs and preferences are met  
3. Residential aged care quality and safety - improving access to and quality of residential 
care  
4. Workforce - growing a bigger, more highly skilled, caring and values based workforce 
5. Governance - new legislation and stronger governance. 
 
The increased expenditure is of course welcomed, and the budget has enabled the required 
reforms to commence however many of the commitments are not as clear or definite as 
hoped. Further clarity is required by the sector for future workforce and service delivery 
planning.  
 
Significantly, in addition to the lack of clarity in regard to workforce support and additional 
care funding is the impact of the new compliance and reporting measures. There is no 
acknowledgement of additional cost or commensurate funding to support what will certainly 
be an additional administrative and compliance burden. The impacts or adequacy of the AN-
ACC (replacement for the ACFI funding model currently being trialled) is also unknown as are 
the reformed Community Care model(s), revised Aged Care Act, Standards and the 
foreshadowed financial and prudential monitoring, compliance and intervention framework 
to name a few.  
 
Whilst greater clarity is required in many areas there is no immediately discernible impact on 
the draft 2021/22 Alwyndor budget. The Long Term Financial Plan will require refinement as 
this clarity is offered as previously noted and this will be undertaken as clarity is provided.  

  
 

7.1.2 COVID-19 update   

There have been no legislative changes impacting on our services since the April 2021 
meeting. 

As advised via email on Friday 7 May, Aspen Medical (SA Health contractors) administered 
COVID-19 vaccinations at Alwyndor on Tuesday 11 May. 110 residents and 45 employees 
(noting employees were offered the ‘left over’ vaccinations however it is understood that SA 
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Health have now ceased this practice) received the Pfizer vaccination. Residents were 
monitored throughout the day and there were no reactions of note. The second dose will be 
received on 1 June 2021. 

Business Administration 

7.1.3 Policy & Procedure Framework  
The quantum and complexity of the project to develop policy, procedure, guidelines and 
work instructions has been outlined to AMC in previous reports. 
 
Alwyndor is far from being the only aged care provider requiring a coherent and quality 
policy framework which includes procedure, guidelines and work instructions. Like us, many 
have years of accumulated documents and struggle with version control and ensuring 
regular reviews and updates. Given our finite resources to focus on this project we have 
reviewed several policy framework software options ie seeking clinical and quality 
documentation which meet legislative compliance requirements and is a readily accessible 
form.   
 
LASA offer a service to members in the form of their Safety and Quality Management 
System. This system and service is subscribed to by more than 200 providers nationally and 
offers more than 80 policies and procedures which are mapped to the Aged Care Quality 
Standards. The system is continuously updated with relevant standard and legislative 
changes.  
 
All documents can be customised and any provider specific documents can also be uploaded 
to the system.  The system also allows online access for employees without the need for 
additional licences or work logins (noting rights to create and amend documents are tightly 
controlled). Additional features include incident reporting (including the new Serious 
Incident Reporting Scheme – SIRS) and a feedback and complaints module. Following a 
thorough consideration of the system by our clinical and ICT teams which included user 
experience, document review, security and risk we have subscribed to the system at a cost 
of $8,000 per annum.  
 

We will now review the policies and procedures, customising as needed, upload relevant 
work instructions and implement the cloud based system. The expected timeframes to 
finalise the documents and implement the system are as follow:  
 

Action  Implementation date 

Finalisation and sign Alwyndor contract 17 May 2021 
System set up 28 May 2021 
Upload of emails 4 June 2021 
Review of existing policies 25 June 2021 
Implement policies 9 July 2021 
Review of all existing procedures 1 October 2021 
Upload all work instructions 12 October 2021 
Implement residential procedures (phase 1) 15 October 2021 
Implement remaining procedures (phase 2) 15 October 2021 
Upload forms 17 December 2021 
Testing and implementation of controls 17 December 2021 onwards 
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Relevant policies will come to AMC for consideration.  
 

7.1.4 Fundraising initiative 

Fundraising takes many forms, both passive and active. It can include actively seeking 
donations and bequests for general funds or specific causes or initiatives through to the 
establishment of benevolent structures or foundations. 

To date Alwyndor has not had an active or focused approach to fundraising. The Alwyndor 
Strategic Plan 2020-23 Financial Sustainability objective includes the following action: Review 
opportunities for additional funding sources, i.e. bequests, fundraising etc.  

Whilst work has not been undertaken to prepare a plan for fundraising we are commencing a 
modest fund raising initiative to purchase outdoor exercise equipment for Alwyndor residents 
and Day Respite clients. 

We will update the Committee when this initiative commences in the coming weeks. We will 
develop future fundraising opportunities and approaches for consideration as we assess the 
success and learnings from this small initiative. 
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ITEM NUMBER: 8.1 
 

CONFIDENTIAL  
 

General Manager Report 
 

Pursuant to Section 90(2) of the Local Government Act 1999 the Report attached to this agenda 
and the accompanying documentation is delivered to the Alwyndor Management Committee 
Members upon the basis that the Alwyndor Management Committee consider the Report and 
the documents in confidence under Part 3 of the Act, specifically on the basis that Alwyndor 
Management Committee will receive, discuss or consider: 
 
d. commercial information of a confidential nature (not being a trade secret) the 

disclosure of which could reasonably be expected to prejudice the commercial 
position of the person who supplied the information, or to confer a commercial 
advantage on a third party; and would, on balance, be contrary to the public 
interest. 

 
Recommendation – Exclusion of the Public – Section 90(3) Order 
 
1.   That pursuant to Section 90(2) of the Local Government Act 1999 Alwyndor 

Management Committee hereby orders that the public be excluded from 
attendance at this meeting with the exception of the General Manager and Staff 
in attendance at the meeting in order to consider Report No 24/21 in confidence. 

 
2. That in accordance with Section 90(3) of the Local Government Act 1999 

Alwyndor Management Committee is satisfied that it is necessary that the 
public be excluded to consider the information contained in Report No: 24/21, 
General Manager Report - Confidential on the following grounds: 

 
 d.  pursuant to section 90(3)(d) of the Act, the information to be received, 

discussed or considered in relation to this Agenda Item is commercial 
information of a confidential nature (not being a trade secret) the 
disclosure of which could reasonably be expected to confer a 
commercial advantage on a third party. 

 
  In addition, the disclosure of this information would, on balance, be 

contrary to the public interest. The public interest in public access to 
the meeting has been balanced against the public interest in the 
continued non-disclosure of the information. The benefit to the public 
at large resulting from withholding the information outweighs the 
benefit to it of disclosure of the information.  
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3. The Alwyndor Management Committee is satisfied, the principle that the 
meeting be conducted in a place open to the public, has been outweighed by 
the need to keep the information or discussion confidential. 

 
 
  

66



1 
City of Holdfast Bay  Council Report No: 25/21 
 
 

ITEM NUMBER: 8.2 
 

CONFIDENTIAL  
 

Adjourned Report - Alwyndor Corporate Risk 
Review: R04 
Risk #4: Inability to operate with long term financial sustainability. 
 
Pursuant to Section 90(2) of the Local Government Act 1999 the Report attached to this agenda 
and the accompanying documentation is delivered to the Alwyndor Management Committee 
Members upon the basis that the Alwyndor Management Committee consider the Report and the 
documents in confidence under Part 3 of the Act, specifically on the basis that Alwyndor 
Management Committee will receive, discuss or consider: 
 
d. commercial information of a confidential nature (not being a trade secret) the 

disclosure of which could reasonably be expected to prejudice the commercial 
position of the person who supplied the information, or to confer a commercial 
advantage on a third party; and would, on balance, be contrary to the public 
interest. 

 
Recommendation – Exclusion of the Public – Section 90(3) Order 
 
1.   That pursuant to Section 90(2) of the Local Government Act 1999 Alwyndor 

Management Committee hereby orders that the public be excluded from 
attendance at this meeting with the exception of the General Manager and Staff in 
attendance at the meeting in order to consider Report No 25/21 in confidence. 

 
2. That in accordance with Section 90(3) of the Local Government Act 1999 Alwyndor 

Management Committee is satisfied that it is necessary that the public be excluded 
to consider the information contained in Report No: 25/21, Alwyndor Corporate 
Risk Review: Risk04 on the following grounds: 

 
 d.  pursuant to section 90(3)(d) of the Act, the information to be received, 

discussed or considered in relation to this Agenda Item is commercial 
information of a confidential nature (not being a trade secret) the 
disclosure of which could reasonably be expected to confer a commercial 
advantage on a third party. 

 
  In addition, the disclosure of this information would, on balance, be 

contrary to the public interest. The public interest in public access to the 
meeting has been balanced against the public interest in the continued 
non-disclosure of the information. The benefit to the public at large 
resulting from withholding the information outweighs the benefit to it of 
disclosure of the information.  
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3. The Alwyndor Management Committee is satisfied, the principle that the meeting 

be conducted in a place open to the public, has been outweighed by the need to 
keep the information or discussion confidential. 
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ITEM NUMBER: 8.2 
 

CONFIDENTIAL  

 
Alwyndor Corporate Risk Review: R04 
Risk #4: Inability to operate with long term financial 
sustainability. 
Pursuant to Section 90(2) of the Local Government Act 1999 the Report attached to this agenda 
and the accompanying documentation is delivered to the Alwyndor Management Committee 
Members upon the basis that the Alwyndor Management Committee consider the Report and 
the documents in confidence under Part 3 of the Act, specifically on the basis that Alwyndor 
Management Committee will receive, discuss or consider: 
 
d. commercial information of a confidential nature (not being a trade secret) the 

disclosure of which could reasonably be expected to prejudice the commercial 
position of the person who supplied the information, or to confer a commercial 
advantage on a third party; and would, on balance, be contrary to the public 
interest. 

 
Recommendation – Exclusion of the Public – Section 90(3) Order 
 
1.   That pursuant to Section 90(2) of the Local Government Act 1999 Alwyndor 

Management Committee hereby orders that the public be excluded from 
attendance at this meeting with the exception of the General Manager and Staff 
in attendance at the meeting in order to consider Report No 15/21 in confidence. 

 
2. That in accordance with Section 90(3) of the Local Government Act 1999 

Alwyndor Management Committee is satisfied that it is necessary that the 
public be excluded to consider the information contained in Report No: 15/21, 
Alwyndor Corporate Risk Review: Risk04 on the following grounds: 

 
 d.  pursuant to section 90(3)(d) of the Act, the information to be received, 

discussed or considered in relation to this Agenda Item is commercial 
information of a confidential nature (not being a trade secret) the 
disclosure of which could reasonably be expected to confer a 
commercial advantage on a third party. 

 
  In addition, the disclosure of this information would, on balance, be 

contrary to the public interest. The public interest in public access to 
the meeting has been balanced against the public interest in the 
continued non-disclosure of the information. The benefit to the public 
at large resulting from withholding the information outweighs the 
benefit to it of disclosure of the information.  
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3. The Alwyndor Management Committee is satisfied, the principle that the 
meeting be conducted in a place open to the public, has been outweighed by 
the need to keep the information or discussion confidential. 
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ITEM NUMBER: 8.3 
 

CONFIDENTIAL  
 

Alwyndor Investment Strategy 2021 
 

Pursuant to Section 90(2) of the Local Government Act 1999 the Report attached to this agenda 
and the accompanying documentation is delivered to the Alwyndor Management Committee 
Members upon the basis that the Alwyndor Management Committee consider the Report and 
the documents in confidence under Part 3 of the Act, specifically on the basis that Alwyndor 
Management Committee will receive, discuss or consider: 
 
d. commercial information of a confidential nature (not being a trade secret) the 

disclosure of which could reasonably be expected to prejudice the commercial 
position of the person who supplied the information, or to confer a commercial 
advantage on a third party; and would, on balance, be contrary to the public 
interest. 

 
Recommendation – Exclusion of the Public – Section 90(3) Order 
 
1.   That pursuant to Section 90(2) of the Local Government Act 1999 Alwyndor 

Management Committee hereby orders that the public be excluded from 
attendance at this meeting with the exception of the General Manager and Staff 
in attendance at the meeting in order to consider Report No 26/21 in confidence. 

 
2. That in accordance with Section 90(3) of the Local Government Act 1999 

Alwyndor Management Committee is satisfied that it is necessary that the 
public be excluded to consider the information contained in Report No: 26/21, 
General Manager Report - Confidential on the following grounds: 

 
 d.  pursuant to section 90(3)(d) of the Act, the information to be received, 

discussed or considered in relation to this Agenda Item is commercial 
information of a confidential nature (not being a trade secret) the 
disclosure of which could reasonably be expected to confer a 
commercial advantage on a third party. 

 
  In addition, the disclosure of this information would, on balance, be 

contrary to the public interest. The public interest in public access to 
the meeting has been balanced against the public interest in the 
continued non-disclosure of the information. The benefit to the public 
at large resulting from withholding the information outweighs the 
benefit to it of disclosure of the information.  

 
 
 

96



1 
City of Holdfast Bay  AMC Report No: 27/21 
 

ITEM NUMBER: 8.4 
 

CONFIDENTIAL REPORT 
 

MONTHLY FINANCIAL REPORT  
APRIL 2021 

 
Pursuant to Section 90(2) of the Local Government Act 1999 the Report attached to this 
agenda and the accompanying documentation is delivered to the Alwyndor Management 
Committee Members upon the basis that the Alwyndor Management Committee consider 
the Report and the documents in confidence under Part 3 of the Act, specifically on the 
basis that Alwyndor Management Committee will receive, discuss or consider: 
 
 
d. commercial information of a confidential nature (not being a trade secret) the 

disclosure of which could reasonably be expected to prejudice the commercial 
position of the person who supplied the information, or to confer a commercial 
advantage on a third party; and would, on balance, be contrary to the public interest. 

 
Recommendation – Exclusion of the Public – Section 90(3) Order 
 
1.   That pursuant to Section 90(2) of the Local Government Act 1999 Alwyndor 

Management Committee hereby orders that the public be excluded from attendance 
at this meeting with the exception of the General Manager and Staff in attendance at 
the meeting in order to consider Report No: 27/21 in confidence. 

 
2. That in accordance with Section 90(3) of the Local Government Act 1999 Alwyndor 

Management Committee is satisfied that it is necessary that the public be excluded to 
consider the information contained in Report No: 27/21, Monthly Financial Report – 
April 2021 on the following grounds: 

 
 d.  pursuant to section 90(3)(d) of the Act, the information to be received, 

discussed or considered in relation to this Agenda Item is commercial 
information of a confidential nature (not being a trade secret) the disclosure 
of which could reasonably be expected to confer a commercial advantage on 
a third party. 

 
  In addition, the disclosure of this information would, on balance, be contrary 

to the public interest. The public interest in public access to the meeting has 
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been balanced against the public interest in the continued non-disclosure of 
the information. The benefit to the public at large resulting from withholding 
the information outweighs the benefit to it of disclosure of the information.  

 
3. The Alwyndor Management Committee is satisfied, the principle that the meeting be 

conducted in a place open to the public, has been outweighed by the need to keep the 
information or discussion confidential. 
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ITEM NUMBER: 8.4 
 

CONFIDENTIAL REPORT 
 

MONTHLY FINANCIAL REPORT  
APRIL 2021 

 
Pursuant to Section 90(2) of the Local Government Act 1999 the Report attached to this 
agenda and the accompanying documentation is delivered to the Alwyndor Management 
Committee Members upon the basis that the Alwyndor Management Committee consider 
the Report and the documents in confidence under Part 3 of the Act, specifically on the 
basis that Alwyndor Management Committee will receive, discuss or consider: 
 
 
d. commercial information of a confidential nature (not being a trade secret) the 

disclosure of which could reasonably be expected to prejudice the commercial 
position of the person who supplied the information, or to confer a commercial 
advantage on a third party; and would, on balance, be contrary to the public interest. 

 
Recommendation – Exclusion of the Public – Section 90(3) Order 
 
1.   That pursuant to Section 90(2) of the Local Government Act 1999 Alwyndor 

Management Committee hereby orders that the public be excluded from attendance 
at this meeting with the exception of the General Manager and Staff in attendance at 
the meeting in order to consider Report No: 27/21 in confidence. 

 
2. That in accordance with Section 90(3) of the Local Government Act 1999 Alwyndor 

Management Committee is satisfied that it is necessary that the public be excluded to 
consider the information contained in Report No: 27/21, Monthly Financial Report – 
April 2021 on the following grounds: 

 
 d.  pursuant to section 90(3)(d) of the Act, the information to be received, 

discussed or considered in relation to this Agenda Item is commercial 
information of a confidential nature (not being a trade secret) the disclosure 
of which could reasonably be expected to confer a commercial advantage on 
a third party. 

 
  In addition, the disclosure of this information would, on balance, be contrary 

to the public interest. The public interest in public access to the meeting has 
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been balanced against the public interest in the continued non-disclosure of 
the information. The benefit to the public at large resulting from withholding 
the information outweighs the benefit to it of disclosure of the information.  

 
3. The Alwyndor Management Committee is satisfied, the principle that the meeting be 

conducted in a place open to the public, has been outweighed by the need to keep the 
information or discussion confidential. 
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ITEM NUMBER: 8.5 
 

CONFIDENTIAL  
 

Strategic Plan Review:  
• Growth Theme 
• Marketing and Communication Enabler 

 

Pursuant to Section 90(2) of the Local Government Act 1999 the Report attached to this agenda 
and the accompanying documentation is delivered to the Alwyndor Management Committee 
Members upon the basis that the Alwyndor Management Committee consider the Report and 
the documents in confidence under Part 3 of the Act, specifically on the basis that Alwyndor 
Management Committee will receive, discuss or consider: 
 
d. commercial information of a confidential nature (not being a trade secret) the 

disclosure of which could reasonably be expected to prejudice the commercial 
position of the person who supplied the information, or to confer a commercial 
advantage on a third party; and would, on balance, be contrary to the public 
interest. 

 
Recommendation – Exclusion of the Public – Section 90(3) Order 
 
1.   That pursuant to Section 90(2) of the Local Government Act 1999 Alwyndor 

Management Committee hereby orders that the public be excluded from 
attendance at this meeting with the exception of the General Manager and Staff 
in attendance at the meeting in order to consider Report No 28/21 in confidence. 

 
2. That in accordance with Section 90(3) of the Local Government Act 1999 

Alwyndor Management Committee is satisfied that it is necessary that the 
public be excluded to consider the information contained in Report No: 28/21, 
Strategic Plan Review: Sustainability Theme and Finance Enabler on the following 
grounds: 

 
 d.  pursuant to section 90(3)(d) of the Act, the information to be received, 

discussed or considered in relation to this Agenda Item is commercial 
information of a confidential nature (not being a trade secret) the 
disclosure of which could reasonably be expected to confer a 
commercial advantage on a third party. 

 
  In addition, the disclosure of this information would, on balance, be 

contrary to the public interest. The public interest in public access to 
the meeting has been balanced against the public interest in the 
continued non-disclosure of the information. The benefit to the public 
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at large resulting from withholding the information outweighs the 
benefit to it of disclosure of the information.  

 
3. The Alwyndor Management Committee is satisfied, the principle that the 

meeting be conducted in a place open to the public, has been outweighed by 
the need to keep the information or discussion confidential. 
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